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Item 9  

 
 

REPORT TO THE WARWICKSHIRE POLICE AND CRIME PANEL 
 

Community Engagement and Delivery Plan  
 
 
1.0 Purpose 
 
1.1 The Community Engagement and Delivery Plan is in the early stages of 

develop and a brief outline regarding recently activity is included below for 
consideration by the Police and Crime Panel.  

 
 
2.0 Community Engagement 
 
2.1 The Office of the Police and Crime Commissioner (OPCC) has mapped all of 

the crime and disorder meetings across the partnerships to ensure that the 
OPCC is engaged and influencing the correct meetings. The OPCC is 
currently developing a programme of engagement for my Deputy and myself 
with each territorial policing area. These meetings which will be held quarterly 
will enable me to proactively engage with operational teams and police staff, 
informing them of current developments and listening to their concerns. 

 
2.2 A range of work has been delivered with regards to the Community Safety 

Ambassadors (CSAs). Activity has included: 
 

a) Developing working relationships with the new Policy and Research 
Officer (PRO). 

b) Developing a timetable of meetings to ensure CSAs are engaged with their 
local Safer Neighbourhood Teams, Community Safety Officers and 
Community Safety Partnerships to ensure they are aware of current and 
emerging concerns for their locality. 

c) Increasing their visibility in their local community by developing a summary 
leaflet with their contact details and those of partners. This will be 
reinforced on the new PCC website (referred to later in this report). 

d) A training meeting was delivered in April, where attendees received an 
anti-terrorism briefing. 

 
2.3 Additional awareness events are being organised including equality and 

diversity training, ride arounds with the Police and a visit to the Police 
Communications Centre. 
 



Page 2 of 2 
09 Community Engagement and Delivery Plan – 20th June 2014 

 
 

2.4 Following this quarter’s round of CSA reports, each district will have a case 
study press release compiled to inform residents on what the CSA’s role is 
and what impact they have made within their community. 
 

2.5 Recruitment is underway for a CSA for two forum areas in North 
Warwickshire, following the resignation of a former CSA. Following extended 
activity to recruit a CSA for Camp Hill and Galley Common locality, a 
successful appointment has been made pending vetting. 

 
 
 
 
 Name Contact details 
Report Author Neil Hewison  neilhewison@warwikshire.gov.uk  

Tel: (01926) 412118 
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